Sample Agenda for a Rotary International Club Meeting:
Meeting Date: [Date] Meeting Time: [Time] Meeting Location: [Location]
1. Welcome and Opening
· Call the meeting to order
· Welcome members and guests
· Introduce any new attendees
· Share any important announcements or updates
2. Rotary Invocation and Pledge of Allegiance
· Lead the club in the Rotary invocation
· Conduct the Pledge of Allegiance
3. Introduction and Recognition
· Recognize and celebrate member achievements, milestones, or birthdays
· Welcome any visiting Rotarians or special guests
4. Approval of Previous Meeting Minutes
· Review the minutes from the previous meeting
· Seek corrections or amendments, if needed
· Motion to approve the minutes
· Second the motion
· Vote to approve the minutes
5. Committee Reports
· Provide time for committee chairs to share updates
· Reports from various committees (e.g., Membership, Community Service, International Service, Fundraising, Youth Programs, Public Relations)
· Questions, discussions, and suggestions related to committee reports
6. Project Updates and Planning
· Review ongoing projects and their progress
· Discuss upcoming projects and assign responsibilities
· Seek input, ideas, and collaborations from members
· Set project timelines and establish objectives
7. Financial Report
· Present the financial report
· Review income, expenses, and budget status
· Address any financial concerns or questions
· Seek approval for significant financial decisions or expenditures, if required
8. Guest Speaker or Presentation
· Introduce the guest speaker or presenter
· Allow the speaker to deliver their presentation
· Q&A session or discussion following the presentation
· Express appreciation to the speaker
9. Club Business and Updates
· Share any updates from Rotary District or Rotary International
· Membership updates, new member introductions, and club growth initiatives
· Discuss upcoming events, fundraisers, and community activities
· Member engagement and volunteer opportunities
· Suggestions or ideas for improving club operations
10. Member Recognitions and Celebrations
· Recognize members for their contributions or achievements
· Celebrate birthdays, anniversaries, or special occasions
· Express gratitude for member involvement and dedication
11. Announcements and Future Meetings
· Share any important announcements or reminders
· Set the date, time, and location for the next club meeting
· Highlight any upcoming Rotary events or district activities
12. Adjournment
· Summarize key points discussed during the meeting
· Thank members and guests for their participation
· Adjourn the meeting in a timely manner
Note: The agenda may vary depending on the specific needs and activities of the Rotary International Club.

