Sample Minutes from a Rotary International Club Foundation Meeting:
Meeting Date: [Date] Meeting Time: [Time] Meeting Location: [Location]
1. Call to Order: The meeting was called to order at [Time] by [Name], the Foundation Chair.
2. Attendance: The following foundation board members were present:
· [Name 1]
· [Name 2]
· [Name 3]
· [Name 4]
· [Name 5]
The following guests were also present:
· [Guest 1]
· [Guest 2]
Apologies were received from:
· [Name 6]
· [Name 7]
3. Opening Remarks: [Name], the Foundation Chair, welcomed all attendees and expressed gratitude for their presence. [He/She] highlighted the importance of the meeting and the foundation's role in supporting Rotary International's mission.
4. Approval of Previous Meeting Minutes: The minutes from the previous foundation meeting held on [Date] were presented. After a discussion, a motion was made by [Name 1] to approve the minutes, which was seconded by [Name 2]. The minutes were unanimously approved.
5. Foundation Financial Report: The treasurer, [Name], presented the financial report for the period [Date] to [Date]. The report included donations received, disbursements made, and the current financial position of the foundation. [Name] addressed any questions or concerns from the board members.
6. Grant Applications and Evaluations: The foundation board reviewed and discussed the grant applications received during the current grant cycle. Each application was evaluated based on the established criteria, and scores were assigned. The board engaged in a constructive discussion regarding the merits of each application.
7. Funding Decisions: After considering the evaluation scores, the foundation board made decisions regarding funding allocations for the grant applications. The board approved funding for [Project 1] and [Project 2] based on their alignment with the foundation's mission and available funds. The board discussed the disbursement schedule and any additional requirements for the grantees.
8. Foundation Projects and Impact: The foundation board discussed ongoing projects and their progress. Updates were provided on [Project 3] and [Project 4], highlighting achievements, challenges, and opportunities for collaboration with other clubs or organizations. The board explored potential avenues for expanding the foundation's impact in the community.
9. Donor Relations and Stewardship: The board discussed strategies for donor cultivation and stewardship. [Name], the Donor Relations Committee Chair, provided an update on donor recognition efforts and expressed gratitude for recent contributions. The board brainstormed ideas for enhancing donor engagement and developing long-term relationships.
10. Other Business:
· [Discussion 1]: [Name] raised a concern regarding the effectiveness of a specific fundraising campaign. The board discussed possible improvements and agreed to explore alternative approaches.
· [Discussion 2]: [Name] suggested exploring partnerships with local businesses for sponsorship opportunities. The board agreed to further investigate potential partnerships.
11. Next Meeting and Adjournment: The next foundation meeting was scheduled for [Date] at [Time] at [Location]. There being no further business to discuss, the meeting was adjourned at [Time] by [Name], the Foundation Chair.
Respectfully submitted,
[Name] Foundation Secretary
Note: The minutes should be reviewed and approved by the foundation board or relevant authorities before being considered final. The format and content of minutes may vary depending on the foundation's practices and requirements.

