
Sample Agenda for a Rotary International Club Foundation Board Meeting:
Meeting Date: [Date] Meeting Time: [Time] Meeting Location: [Location]
1. Call to Order
· Call the foundation board meeting to order
· Welcome board members
· Introduce any guests or observers
2. Approval of Previous Foundation Board Meeting Minutes
· Review the minutes from the previous foundation board meeting
· Seek corrections or amendments, if needed
· Motion to approve the minutes
· Second the motion
· Vote to approve the minutes
3. Foundation Chair's Report
· Update on the activities and initiatives of the Rotary International Club Foundation
· Share any upcoming events or announcements related to foundation projects
· Discuss any issues or concerns
4. Review of Foundation Finances
· Present the financial report for the foundation
· Review income, expenses, and budget status
· Discuss any financial matters or concerns
· Seek board approval for significant financial decisions, if necessary
5. Grant Applications and Evaluations
· Review and discuss grant applications received by the foundation
· Evaluate and score the applications based on predetermined criteria
· Discuss potential funding decisions and allocations
· Identify any additional information or due diligence required for grant evaluation
6. Foundation Projects and Impact
· Discuss ongoing foundation projects and their progress
· Review the impact and outcomes of completed projects
· Evaluate the effectiveness and sustainability of foundation initiatives
· Brainstorm and prioritize future projects or initiatives
7. Donor Relations and Stewardship
· Discuss strategies for donor cultivation and engagement
· Review donor recognition and stewardship efforts
· Explore opportunities for donor appreciation events or activities
· Discuss any donor-related concerns or feedback received
8. Foundation Governance and Compliance
· Review and discuss foundation policies and procedures
· Ensure compliance with Rotary International Foundation guidelines and regulations
· Address any legal or governance matters relevant to the foundation's operations
· Update or revise foundation bylaws or governing documents, if necessary
9. Future Foundation Board Meetings and Adjournment
· Schedule the date, time, and location for the next foundation board meeting
· Discuss any additional agenda items for future meetings
· Summarize key decisions or actions from the current meeting
· Thank board members for their participation and contributions
· Adjourn the foundation board meeting
Note: The agenda for a Rotary International Club Foundation Board meeting can be tailored to the specific needs, responsibilities, and activities of the foundation. It may include additional items such as reports from fundraising or development committees, discussions on fundraising strategies, or updates on scholarship programs, depending on the foundation's focus and objectives.

